CHIEF EXECUTIVE OFFICER'S REPORT
THERRS

GenAl Video
GenAl &

RN

;.lll'l-

L

!! L,'; T m““ l

Hong Kong is in the midst of a transformative period marked by rapid advances in innovation and technology (I&T). In 2024-25,
Cyberport continued working tirelessly in support of the HKSAR Government's initiatives to turn the city's I&T sector into a key
economic driver. Our community made progress in areas like Al, FinTech, GreenTech, EdTech, Smart Living, the low-altitude
economy (LAE) and more, backed by Cyberport's critical role as an incubator. The future for Al in Hong Kong is particularly bright
following the launches of Cyberport's Al Supercomputing Centre (AISC) and the Government-funded Artificial Intelligence
Subsidy Scheme (AISS), both of which will play key roles in establishing the city as a new force for this game changing
technology. Elsewhere, we continued to attract leading companies from around the world to establish operations on campus,
further deepening and enhancing Hong Kong's I&T ecosystem. The state-of-the-art Cyberport 5 expansion project was topped
out at the end of 2024, bringing this important part of Hong Kong's future I&T infrastructure one step closer to completion in
2025. Meanwhile, our talent development programmes continued to feed the pipeline of future I&T leaders.
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Cyberport 2024/25 Annual Report

As at 31 March 2025, Cyberport hosted over 2,200 start-ups, including seven
unicorns, five listed companies and the largest Web3.0 community in Hong
Kong. Together, these companies have raised a cumulative total of over HK$43.4
billion (US$5.58 billion). The Cyberport Macro Fund (CMF), launched in 2016, has
achieved a healthy co-investment ratio of over 1:9 that demonstrates high investor
confidence in the growth potential of Cyberport incubatees.

Our community developed 20 intellectual properties this year for a total of 543,
underscoring the world-class R&D innovation that takes place at Cyberport.
Twenty-one companies expanded to new markets in Chinese Mainland, Asia,
Australia, Europe and the Middle East, growing their businesses and exporting the
Hong Kong brand abroad.

Cyberport start-ups received 178 awards this year, including 64 at the national and
international levels. Overall, our community has received 1,730 recognitions for
outstanding achievement in 1&T, including the"FinTech Grand Award"and 27 other
awards at the Hong Kong ICT Awards, 12 awards from the ETNet Smart Living
Partnership Awards and nine accolades at the PropTech Excellence Awards. Also,
43 start-up leaders were named to high-profile “leaders to watch” lists, including
two who were included among Deloitte's “Technology Fast 50 Outstanding Female
Entrepreneurs”.

Cyberport supports the Government's strategic direction to expedite I&T
development for the creation of new, high-quality economic drivers. As Hong Kong's
leading Al accelerator with over 400 Al-related start-ups, among which over 120 Al
companies over the past year, we are proud to be spearheading initiatives that are
advancing the local industry and pushing the city to the forefront of global tech.

Cyberport's AISC, the largest of its kind in Hong Kong, launched in December 2024.
Its computing power will increase to 3,000 PFLOPS in 2025, making it an immensely
potent tool and our core engine for building a comprehensive Al ecosystem.
Meanwhile, the Al Lab’s considerable R&D capabilities will help businesses develop
innovative technologies and attract projects and talent from Chinese Mainland and
around the globe.
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The Al Lab launched brings together the R&D capabilities of Al ecosystem partners in Hong Kong, providing them with an interactive space to
showcase Al solutions and launch service products. Nearly 15 companies showcased their innovations at the ceremony, including local start-ups,
strategic enterprises based at Cyberport, and ecosystem partners, to facilitate Al-related R&D and collaborations.
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Supporting the AISC is the AISS, a HK$3 billion, three-year Government-funded
initiative that provides financial support for eligible organisations seeking to
utilise the AISC to achieve breakthroughs. As at July 2025, 15 projects had been
approved for funding. In February 2025, Cyberport also signed a Memorandum of
Understanding (MoU) with the World Digital Technology Academy and International
Academicians Science & Technology Innovation Centre to promote best practices in
Al safety, trust and responsibility.

The increasingly widespread application of Al means unprecedented challenges
and opportunities for cybersecurity. Cyberport is committed to creating an
advanced cybersecurity ecosystem for Hong Kong and has been working closely
with the HKSAR government and the city’s I&T industry to help enhance local
cybersecurity capabilities. Currently, Cyberport brings together over 30 leading
cybersecurity technology companies that offer a range of unique products and
services, including Al-powered detection and analysis of vulnerabilities, risk
assessment for large Al models, blockchain and digital asset security auditing,
cryptocurrency attack tracking, and the provision of cyberthreat intelligence
models. Additionally, Cyberport and its community enterprises continue to
collaborate with the government and industry to host activities such as attack and
defense drills, vulnerability testing and industry forums, where participants share
the latest technologies in cybersecurity protection. These events also promote the
innovative use of Al to help Hong Kong develop into a smart city backed by a high
level of cybersecurity.

Cyberport is also a leading force in digital asset technology, with more than 280
companies from Hong Kong, Chinese Mainland and around the world engaged
in blockchain, digital assets, smart contracts and Web 3.0 taking up residence in
our community. This roster includes the unicorns Animoca Brands, a blockchain
gaming company; HashKey, a digital asset financial services group; and CertiK, a
blockchain cybersecurity company.

Cyberport’s start-up community operates in areas that impact virtually all facets of
society. In 2024-2025, we continued to provide these enterprises with the exposure,
networks and resources they need to succeed.

Smart City

This cluster features over 900 companies spanning EdTech, GreenTech, HealthTech,
GeronTech, PropTech, LAE, Smart Mobility and more, all working to advance Hong
Kong's digital transformation into a Smart City.

We were delighted to celebrate the achievements of the first cohort of “Smart-Space
PropTech”, Hong Kong's first PropTech co-working space, which was co-organised
by Cyberport and the Hong Kong Housing Society (HKHS). The HKHS has already
adopted solutions developed by 13 start-ups. Fourteen more start-ups are working
in areas including tenancy abuse, security, waste management and more.
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The participating start-ups of the first >
and second cohort of the PropTech
Proof-of-Concept Programme took a
group picture with the management

of Hong Kong Housing Society and
Cyberport at the ceremony.
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Cyberport 2024/25 Annual Report

The LAE - economic activities in airspace below 1,000 metres - has become a
major area of focus, and Cyberport is actively building a thriving LAE ecosystem to
support this exciting new industry’s development. As a venue partner for the “Low-
Altitude Economic Regulatory Sandbox” pilot project, Cyberport is continuously
optimising its drone take-off and landing facilities, and collaborating with air traffic
management experts to install monitoring radar in preparation for future testing of
the local low-altitude management system. Furthermore, Cyberport has launched
dedicated sites for drone flight training and competitions to enhance the skills of
relevant personnel in the region. Cyberport also provides different terrains and
development densities to simulate diverse application scenarios and is expanding
collaborations with various industry organisations and startups. This includes
promoting the research and development and application of electric vertical take-
off and landing aircraft (eVTOL) and conducting tests on hydrogen-powered drones
to improve environmental performance.

FinTech

At over 440 companies, Cyberport hosts the largest FinTech community in Hong
Kong. Many of these community members made a splash at ninth Hong Kong
FinTech Week, with 30 promoting their solutions to more than 30,000 finance and
technology professionals. During the event, we also announced the launch of the
Cyberport Blockchain Support Portal (CBSP) to facilitate the landing of blockchain
protocols in Hong Kong. Polkadot and Avalanche, the two leading protocols in the
Web3.0 industry, were named as the initial partners.

We were once again the official FinTech partner of the Asian Financial Forum,
where over 30 Cyberport start-ups shared their cutting-edge FinTech solutions
with government, business and finance leaders. The event also marked the kick
off of the Green and Sustainable FinTech Proof-of-Concept Funding Support
Scheme, a project launched by the Financial Services and the Treasury Bureau and
administered by Cyberport to promote green and sustainable FinTech development
in Hong Kong. The year also saw Cyberport and two start-ups join the Hong
Kong Monetary Authority's Project Ensemble wCBDC (wholesale central bank
digital currency) Sandbox, where we are partnering in the“Green and Sustainable
Finance"track in areas such as electric vehicle charging and alternative assets.

Digital Entertainment

Digital entertainment and e-sports hold massive appeal, particularly among
younger demographics. The Cyberport cluster has around 170 start-ups and tech
companies working in related areas like arts, culture, tourism, sports and more.
To help this cluster grow, Cyberport once again organised the annual Digital
Entertainment Leadership Forum, where more than 3,500 attendees participated
in events inspired by the theme"Ilmaginary Fairground: Al-Powered Entertainment
in the Web3.0 Era. Over 60 international and local industry leaders and celebrities
also discussed the transformative potential of Al and Web3.0 technologies in
shaping digital entertainment.

Group photo of Dr Rocky Cheng, CEO
of Cyberport (front row, 4" right),
Ir Eric Chan, Chief Public Mission Officer
of Cyberport (front row, 3™ right),
with guests including District Council
members, DTSPP Advisory Group
Members, DTSPP Vetting Committee
Members and Supporting Organisations.
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v IFLYTEK and Xunfei Healthcare plan to invest HK$400 million in Hong Kong over the next five years to establish international headquarters, including an
international business headquarters, an international Research and Development (R&D) centre, an international trade and capital management platform, as

well as a 150-member team to drive R&D and overseas market expansion.
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As a digital technology hub and accelerator, one of Cyberport's most important
roles is to champion technologies that can benefit businesses of all sectors and
sizes. In 2024, the successful Digital Transformation Support Pilot Programme
(DTSPP), a Policy Address initiative designed to help local small and medium
enterprises (SMEs) adopt ready-to-use digital solutions in areas such as
digital payment solution and shopfront sales, online promotion, and customer
management and loyalty solutions, was expanded from retail and catering to
tourism and personal services industries. As at July 2025, Cyberport received over
14,300 applications and over 8,400 applications were approved.

In 2024-25, we continued to attract top companies and talent from outside Hong
Kong and help our start-ups expand their businesses in Chinese Mainland and
abroad. Additionally, we assisted the settled leading enterprises in connecting
with local and overseas companies, capital and markets, thus accelerating their
internationalisation. Companies landing at Cyberport during the year were
iFLYTEK and its subsidiary Xunfei Healthcare - who are establishing international
headquarters at Cyberport - as well as Mainland Al powerhouse Hong Kong
Inspur Cloud and hi-tech and generative Al leader China Year. During the year,
both Xunfei Healthcare and Dmall successfully listed on the HKEx, demonstrating
how companies that land at Cyberport can gain access to the global funding they
need for accelerated growth and success. iIFLYTEK, Xunfei Healthcare and China
Year were also recognised as HKSAR Government Strategic Enterprise Partners.
Meanwhile, Cyberport start-ups like Farmacy, FansWave and AIFT expanded their
businesses in Asia-Pacific and the Middle East.
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A Industrial and Commercial Bank of China (Asia) Limited ("ICBC (Asia)") and the Hong Kong Cyberport Management Company Limited (“Cyberport”) officially
signed an MoU to establish a strategic partnership aimed at promoting innovation and technology (I&T) development in the Greater Bay Area (GBA),
nurturing I&T talents, and accelerating the digital transformation of small and medium-sized enterprises (SMEs).
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Cyberport 2024/25 Annual Report

We also made great progress deepening ties between Hong Kong's I&T industry
and its counterparts across the GBA and Chinese Mainland. During the year, key
agreements were signed with the Shanghai Lingang Economic Development Group,
Grand Union of Innovation Service Platform (Anhui Province) Co., Ltd., Hong Kong
Alumni Association of Beijing Universities, People’s Government of Shangcheng
District of Hangzhou City, Sunwah Group Limited, Beijing Zhongguancun Science
City Innovation Development Co., Ltd., ICBC Asia and Authority of Qianhai
Shenzhen-Hong Kong Modern Service Industry Cooperation Zone.

We are passionate about developing Hong Kong's next generation of I&T
professionals. In 2024-25, we launched the newest edition of the Cyberport
University Partnership Programme, our annual programme to provide FinTech
training to university students. This year's Cyberport Greater Bay Area Young
Entrepreneurship Programme focused on Al-related topics and once again drew
considerable interest from university students across the GBA. We continued the
GBA FinTech Two-Way Internship Scheme for Post-Secondary Students, which
helps Hong Kong and GBA post-secondary students secure cross-boundary
internships at FinTech companies. The Youth Start-up Internship Programme 2024,
which connects students with internship opportunities at Cyberport community
start-ups, offered 100 vacancies in a variety of fields. More than 180 students
from 42 local secondary schools took part in the latest edition of the STEM+E
Competition, an event designed by Cyberport and the Hong Kong Science and
Technology Parks Corporation to promote the use of tech in making positive social
impact. We supported the Hong Kong Jockey Club Charities Trust's JC PROcruit C
initiative, helping more than 100 first-time jobseekers gain working experience at
companies in the Cyberport community. It was also another successful year for the
Cyberport Career Fair 2025, where over 2,000 tech- and Al-related vacancies from
more than 580 companies and organisations were on offer.
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A Cyberport Career Fair 2025 has received an overwhelming response, joined by more than 580 companies and organisations, including Cyberport community start-
ups, large enterprises, technology firms, government departments, and public organisations, offering over 2,000 job vacancies. This year's event, themed “Unveiling
Al Career Opportunities”, focuses on exciting new career prospects brought by Artificial Intelligence (Al). For the first time, this event is co-organised with Hong
Kong Federation of Youth Groups (HKFYG) to jointly help young people explore career paths in the innovation and technology (I&T) field.
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It is an exciting time to be part of the I&T industry, and we should all be proud of
our accomplishments. We are especially excited about the soon-to-be-completed
Cyberport 5, a landmark for Hong Kong I&T replete with advanced smart offices
and facilities that will cater to the needs of next-generation digital technology
enterprises and help shape the city's future as an industry leader. | look forward
to working with the HKSAR government, the Cyberport Board, our management
and staff, our partners, and our stakeholders as we continue transforming Hong
Kong into one of the world's premier digital hubs. Through concerted effort, we will
no doubt be able to drive technological progress, contribute to the betterment of
industry and society, and create high-quality new economic drivers that will power
growth for years to come.
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